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creation engine)

3.3) ﬂ’liaaﬂLLUUﬂﬁlﬂﬂﬂiﬁﬁuaUﬂmﬁ’l (value delivery mechanism) ﬂizmumia%ﬂmmﬁ’]
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VALUE CREATION Assessment model

BASIS for Continuous Crealing Values

Value Creation Concapt (Role)

Value Creation Engine
(competitiveness drivers)

Compared to a car, the Basis is the car (Example) and the strategy is navigation.

The value creation cancept makes the mission clear and concrete. In other words, this is the concrete role
intended to fill the structural gap or weakness in realizing the Aim.

The value creation engine gives the power to build competence in certain targets.

The value delivery mechanism clarifies the main activities related to the Aim.

The value creation process ensures the accumulation and utilization in the Engine.

The value delivery process ensures the creation of values.

AR 1 wUud1aeIn1sUseiiunisadanmal (value creation assessment model)
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